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Abicht alters plan 
to create legacy 
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S 
ometimes things donôt al-
ways go according to plan.  
This is true in the case of 
James Abicht ï and heôs 

just fine with that. 
Abicht took a job as a community 
specialist in 1976 with the agency 
shortly after graduating from Ak-
ron University in his hometown, 
with no intentions of staying long.  
Forty years later, he is happily re-
tiring after a rewarding career at 

TCAP that has had a tremendous 
impact on his life.  
ñWhen I first came here (in 1976) I 
thought Iôd be here six months like 
it was an interim job. I found that I 
loved doing the kind of work this 
agency does on a daily basis. I fell 
in love with the agency,ò Abicht 
said.  
With his career progressing nicely, 
Abicht had no plans to change.  
But fate stepped in, altering his 
plan once again. 
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Difference maker  
 
During his tenure as President/CEO 
of TCAP, James Abicht has helped 
the agency gain and maintain a 
source of pride and respect in the 
community, achieving an  
extraordinary record of service to 
the residents of Trumbull County.  
 
Below are some of his highlights.  
¶ Began career in public service 
in 1976 as a community special-
ist for the then Warren-
Trumbull Community Service 
Agency.  

 
¶ Organized a viable Neighbor-
hood Organization in rural East-
ern Trumbull County where no 
organization for low-income 
residents had existed for seven 
years.  

 
¶ Planned and directed all aspects 
of the 1978 Summer Recreation 
program ï a program that 
served more of Trumbull Coun-
tyôs low-income youth (6,000) 
and offered more activities (9), 
than any other program the 
agency had prior.  

 
¶ Recognized by state evaluators 
for his development of a plan of 
operations for the Energy Crisis 
Assistance Program, rated as 
one of the best operated in the 
state of Ohio.   

 
¶ Co-authored a successful pro-
posal for Project Facelift, which 
resulted in a $151,000 grant and 
the creation of 15 new jobs.  
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TCTC puts on STEM Day at West  

Trumbull Community Action Program 
(TCAP) announced that 4 of its 6 Head 
Start Centers earned the 5-Star Step Up to 
Quality Award from the Ohio Department 
of Jobs and Family Services.  A 5-Star  
rating is the highest that can be achieved. 

TCAP operates Head Start Centers in Warren, Niles, 
Newton Falls, Kinsman, Hubbard and Hartford.  
The TCAP Head Start is a comprehensive preschool 
program designed to help children from ages 3 to 5 to 
prepare them with the skills that will help them in kin-
dergarten.  Services offered include education, nutri-
tion, health, disabilities, mental health, social services 
family development and parent involvement.  
A math and science lab is also available for Head Start 
students. The lab expands learning in math and science  
with two 35-minute sessions per week for four and five
-year-old students attending TCAP.   
Classes focus on different math and science subjects 
taken from Ohio State Standards, the Creative Curricu-
lum and the Head Start Outcomes Framework. Subjects 
such as magnets, light and reflection, patterns, and 
STEM (Science, Technology, Engineering and Math) 

are taught by using modern technology and develop-
mentally appropriate materials.  The lab opened in 2012 
and is continually growing.  
Enrollment is open all year around. Contact 330-393-
2507 to learn more about the Head Start program.  

Head Start Program earns top honor  

TCAP Head Start classes were treated to a STEM Day 
put on by the Trumbull Career and Technical Center 
engineering program on Thursday, Dec. 1 in the gymna-
sium at Warren West.  
Over 100 children spent part of their day learning about 
technology through six different stations. This marked 
the fourth consecutive year TCTC made the trip to 
TCAP.  
Terri Fleming, engineering technology instructor at 
TCTC, was accompanied by 24 juniors and seniors in 
the program. The stations featured straws, rockets, cray-
ons, necklaces, blocks and robots. 
There were several holiday themed activities including 
coloring trees with different shapes and making necklac-
es with bells. Constructing with blocks, launching rock-
ets and seeing and controlling robots were also part of 
the day.  
ñAll studies show the need to get kids interested at an 
early age in STEM,ò said Fleming, who is an advocate 
of encouraging young kids to get involved with STEM. 
ñMany of my students will tell me how they were in-
volved as a kid, doing different activities with their fam-
ilies, and now, to see them on the teaching end is a great 
thing.ò  
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